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reziume

statiaSi _ „personalis qceva rogorc
kompaniis organizaciuli kulturis naw-
ili~ _ daxasiaTebulia organizaciuli
kultura da personalis qceva urTierTo-
bebSi. moyvanili da urTierTSedarebulia
personalis qcevis da organizaciuli kul-
turis Sesaxeb sxvadasxva mecnierTa Sexed-
ulebebi. statiaSi daxasiaTebulia orga-
nizaciuli kulturis Camoyalibebis ori
meTodi – bunebrivi da iZulebiTi. bunebrivi
yalibdeba TavisiT da mas sawarmos Tanam-
Sromlebi advilad iReben, iZulebiTi kul-
tura ki ucxoa koleqtivisTvis.

personalis qcevis kargi SedegebisTvis
ar aris aucilebeli yvela sawarmoSi iyos
erTnairi kultura. amis damadasturebelad
motanilia iaponiis da aSS-s sawarmoTa ma-
galiTebi.

sakvanZo sityvebi:
organizaciuli kultura
personalis qceva
bunebrivi kultura
iZulebiTi kultura

Sesavali

mecnierebi stiven robinzi da timoTi
jaji weren „rogorc tomis kulturas aqvs
totemebi da tabuebi, romelic karnaxobs
Tu rogor unda moiqces TiToeuli wevri
sxva wevrisa da gareSe piris mimarT, orga-
nizaciebsac aqvT kultura, romelic misi
wevrebis qcevas marTavs~ [1, gv. 319]. orga-
nizaciuli kulturis sakiTxis Seswavla
didi xani araa, rac daiwyo dasavleTSic
da CvenTanac _ iqmneba saxelmZRvaneloebi,
tardeba kvlevebi, iwereba monografiebi da
calkeuli statiebi. mecnierebi TavianT naS-
romebSi afiqsireben sakuTar azrebs orga-
nizaciuli kulturis Sesaxeb. xSirad es
Sexedulebebi urTierTsawinaaRmdegoa, xSir-
ad msgavsi. mocemul statiaSi Cven davsviT
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sakiTxi organizaciuli kulturaSi person-
alis qcevis urTierTobis sakiTxi. Cven
vTvliT, rom organizaciuli kultura aris
mTeli, personalis qceva ki – misi nawili.

1. organizaciuli kulturis arsi da
mniSvneloba.

kompaniebis funqcionirebaSi mniSvnelo-
van rols asrulebs organizaciuli kul-
tura. igi ara mxolod uzrunvelyofs
mocemuli kompaniis prestiJs, aramed xels
uwyobs misi efeqtianobis amaRlebas da
gamomdinare, Semosavlis zrdas. organiza-
ciuli kulturis sxvadasxva ganmartebebi
arsebobs. magaliTad, r. roiuntingeri Tvlis,
rom „organizaciuli kultura aris faseu-
lobebze da Rirebulebebze erToblivi
Sexedulebebis da mrwamsis sistema“ [2, gv.
147]. faseulobebze warmodgena pasuxs iZl-
eva kiTxvaze, Tu ra iTvleba kompaniisaTvis
mniSvnelovnad, xolo mrwamsi gvagebinebs, Tu
rogor unda ifunqcioniros kompaniam da
rogor unda imarTos igi. v. kozlovi orga-
nizaciul kulturas ase ganmartavs: „or-
ganizaciuli kultura aris saqmianobis
normebis da formaluri da araformaluri
wesebis, Cvevebis da tradiciebis, individu-
aluri da jgufuri interesebis, muSakTa
qcevis Taviseburebebis, xelmZRvanelobis
stilis, Sromis pirobebiT muSakTa kmay-
ofilebis donis da urTierTTanamSromlo-
bis sistema“ [3, gv. 36].

amrigad, organizaciis kultura gan-
sazRvravs sawarmos faseulobebs, misi urT-
ierTobebis stils da klimats. nebismieri
axali organizaciuli erTeuli SeimuSavebs
Tavis kulturas, romelic gansazRvravs am
erTeulis adgils, mis Sida da gare urT-
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ierTobebs da igi strategiis SemuSavebis-
as, Zalauflebis ganawilebisas, gadawyveti-
lebebis miRebisas da personalis qcevisas
warmoadgens erTgvar nimuSs, stereotips.

organizaciul kulturaze moqmedi Zir-
iTadi faqtorebi Semdegia:
Ø sawarmos miznebi;
Ø sawarmos faseulobebi da ideebi;
Ø sawarmoSi miRebuli da gamoyenebu-

li standartebi da wesebi;
Ø komunikaciebis formaluri da ara-

formaluri arxebi da a.S.
ikvlevda ra organizaciis (kompania) kul-

turas, mecnierma g. xofStedma SeimuSava
modeli, romelic advilad gamosayenebelia
da gvexmareba organizaciuli kulturis
gamokvlevaSi. ama Tu im organizaciis kul-
turis aspeqtebs g. xofStedi 5-maxasiaTe-
bliT ajgufebs [4, gv. 69]:

1. individualizmi/kolegialoba. indi-
vidualizmi imas niSnavs, rom adamiani Tavisi
da Tavisi sanaTesaos da samegobros in-
teresebiT moqmedebs. kolegialoba, piri-
qiT, imas gulisxmobs, rom TiToeuli adami-
ani ekuTvnis romeliRac koleqtivs, jgufs
da ar aris jgufis interesebisagan Tavis-
ufali. mocemuli jgufi zrunavs am indi-
vidis moTxovnilebis dakmayofilebisaTvis
da Tanac misgan moiTxovs srul, usityvo
morCilebas.

2. Zalauflebis zona.es aris adamianebs
Soris dasaSvebi an ardasaSvebi uTanabro-
bis xarisxi. amasTan qveda doneze es uTana-
broba SedarebiT mcire xarisxisaa, maRal
doneze ki piriqiTaa _ igi mkveTradaa ga-
moxatuli. araTanabari uflebebi yvela ku-
lturaSia, Tumca yvela kultura rodia
misdami loialuri. Zalauflebis zRvars
xSirad Semosavali gansazRvravs.kompaniis
SigniT Zalauflebas gansazRvravs ara mxo-
lod sakuTrebaze ufleba da maRali xelfa-
si, aramed Tanamdebobis atributikac, magal-
iTad, kompaniis prezidents xelfasic maRa-
li aqvs, gansakuTrebuli markis manqanac
emsaxureba, piradi mZRolic hyavs da a.S.

3. gaurkvevlobis acileba. es maxasia-
Tebeli gviCvenebs adamianTa miswrafebas
aicilon Tavidan garkveuli situaciebi, rom-
lebSic isini arakomfortulad grZnoben
Tavs. amis magaliTebia mkacri qceviTi stan-
dartebis praqtika, mowodebebi absoluturi
WeSmaritebis dajerebis Sesaxeb da a.S.

kultura, romelic moklebulia gaurk-

vevlobis aRqmas, gamoirCeva aqtiurobiT,
emociurobiT, agresiulobiT, xolo kultura,
romelic aRiarebs gaurkvevlobas, nakleb
agresiulia, tolerantulia.

4. mamakacoba/qaluroba. arsebiTad yve-
la kulturaSi mamakacuri sawyisi do-
minirebs. iTvleba, rom mamakaci Tavdajere-
bulia, miiswrafvis brZolisken da orien-
tirebulia materialuri warmatebis miRe-
baze. mamakaci pativs scems Zalas, didebas,
Semtevobas. „mamakacur” kulturaSi qali
aRiqmeba sust arsebad. mas eZleva mxolod
cxovrebis xarisxis gaumjobesebis da bavS-
vebis aRzrdis funqcia.

ase rom, „mamakacur” kulturaSi priori-
teti eZleva Semtevobas da materialur wa-
rmatebas, „qalur” kulturaSi ki sustebze
zrunvas (bavSvebis aRzrda) da cxovrebis
xarisxis gaumjobesebas.

5. sazogadoebis wevrTa qcevis grZel-
vadiani da moklevadiani orientacia. mok-
levadiani orientacia gamoixateba social-
ur valdebulebaTa SesrulebaSi, memkvidre-
obis da tradiciebis pativiscemaSi, grZel-
vadiani orientacia ki _ dazogvisa da da-
grovebisadmi miswrafebaSi, miznebis miRweva-
Si.

g. xofStedma am Tvisebebis gamokvleva
Caatara 10 qveyanaSi da miiRo aseTi Sedegi
(cxrili 1).

rogorc cxrilidan Cans, individual-
izmis maRali doniT gamorCeuli kultura
aqvs aSS-s (91 bali) da holandias (80 bali),
mamakacuri sawyisi maRalia iaponur kul-
turaSi (95 bali), grZelvadiani orien taciis
maRali done aqvs CineTs (98 bali) da a.S.

biznes-erTeulis organizaciuli kul-
turis ganviTareba upirvelesad xdeba bune-
brivi gziT. aseT dros, menejeri gadaxe-
davs gasuli wlebis gamocdilebas da
iqidan arCevs im sawarmos tradicias, romel-
ic ufro Sedegiani aRmoCnda maSin. meore
SemTxvevaa, roca organizaciuli kultura
Camoyalibdeba mizanmimarTulad, biznesme-
nis mier garkveul, winaswar gansazRvrul
da SeiZleba sxvebisTvis sruliad ucnobi
qcevis normebis ZaliT danergvis gziT.

kompania mudmivad unda aanalizebdes
organizaciul kulturas im TvalTaxed-
viT, Tu ramdenad moaqvs mas misTvis war-
mateba, da, Tu es ar xdeba, an sasurveli
doniT ar xdeba, maSin man unda gadasinjos
Tavisi faseulobebi da srulyos isini.



82

socialuri ekonomika
XXI saukunis aqtualuri problemebi . #4 .  2017

srulyofa xdeba axali faseulobebis Se-
motaniT.

gamokvlevebi aCvenebs, rom TandaTan
kargaven Tavis mniSvnelobas iseTi faseu-
lobebi, rogoricaa disciplina, central-
izacia, kariera, Zalaufleba, miRweuliT kmay-
ofileba da sxv. imavdroulad izrdeba ise-
Ti faseulobebis mniSvneloba, rogoricaa:
Semoqmedeba, TviTgamor kveva, da TviTreal-
izacia, kompromisze wasvla, decentrali-
zacia, saimedooba, stabiluroba, profesion-
alizmi da sxv.

aSS-Si Catarebulma gamokvlevebma aCvena,
rom swrafadmzard warmatebul kompaniebs
aqvT maRali kultura da msoflio baz-
arze poziciebis SenarCunebis Taviseburi
stili. am kompaniebis muSakebs aqvT faseu-
lobebis da miznebis mkafio sistema, maT
misaRwevad saWiro gzebze da saSualebe-
bze myari warmodgena. aseT kompaniebSi mar-
Tvis yvela doneze arsebobs partnioruli
urToerTobebi, metad fasdeba profesion-
aluri kompetenturoba da saqmisadmi erT-
guleba, Sromis maRali xarisxisadmi mis-
wrafeba. aq Tanamdebobrivi winsvla damok-
idebulia Sromis Sedegebze, pasuxismgeblo-
bis Tavis Tavze aRebaze, waxalisebulia
zrunva sakuTar da firmis warmatebisTvis,
bazarze pirveli adgilis dakavebisTvis.
aseT sawarmoebSi damkvidrebuli faseu-
lobebiT sistemas, anu kulturas, iziarebs
misi yoveli muSaki.

cxadia, Tu es yvelaferi kompaniaSi ar

keTdeba, mis muSa-mosamsaxureebs da mTli-
anad kompanias ara aqvs mkafiod Camoyali-
bebuli faseulobaTa sistema, strategiuli
da taqtikuri miznebi, kompaniis xelmZRv-
anelebi ar zrunaven saerTo faseulobebis
Seqmnaze, saerTo Sexedulebebis formireba-
ze. erTi sityviT, Tu kompanias ar aqvs
organizaciuli, saqmiani kulturis kodeq-
si, igi win ver waiwevs da mudmivad susti
da CamorCenili iqneba.

2. personalisqceva saqmian urTierTo-
bebSi.

biznesSi calkeul adamians (mag., mene-
jers) an adamianTa jgufs uxdeba konkret-
ul sakiTxebze gadawyvetilebis miReba. aseT
dros am adamianis qcevaze gavlenas axdens
TviT gadasawyveti sakiTxi da saqmiani urT-
ierTobis kulturis done, romelic Tavis
mxriv Seesabameba am organizaciis samewarmeo
saqmianobis saerTo kulturas. saqmiani urT-
ierTobebi biznesSi mimdinareobs gansazRvru-
li wesebiT. maT ricxvs ganekuTvneba etike-
ti da urTierTqmedebis SeTanxmeba.

etiketis wesebiT isazRvreba Tanamdebo-
biT umcrosis da ufrosis urTierTobebi,
mimarTvebi. am wesebis yvela detali damuSave-
buli da praqtikulad Semowmebulia. etike-
tis wesebis dacva aucilebelia, radgan misi
damrRvevi kargavs urTierTobaSi srulu-
flebiani wevris statuss.

urTierTqmedebis SeTanxmebis wesebiT
isazRvreba saqmian molaparakebebSi sityvis

cxrili 1
kulturis aspeqtebis gamovlena msoflios 10 qveyanaSi [4, gv. 71]

(balebi)

 ИД ЗВ УН МН ДО 
aSS 91 (В) 40 (Н) 46( Н) 62 (В)  29 (Н) 
germania 67 (В) 35 (Н) 65 (С) 66 (В) 31 (С) 
iaponia 46 (С) 54 (С) 92 (В) 95 (В) 80 (В) 
safrangeTi 71 (В) 68 (В) 86 (В) 43 (С) 30 (С) 
holandia 80 (В) 38 (Н) 53 (С) 14 (Н) 44(В) 
honkongi 25 (Н)  68 (Н) 29 (Н) 57 (В) 96 (Н) 
indonezia 14 (Н) 78 (В) 48 (Н)  46 (С) 25 (Н) 
dasav.afrika 20 (Н) 77 (В) 54 (С) 46 (С) 16 (Н) 
ruseTi 50 (С) 95 (В) 90 (В) 40 (Н) 10 (Н) 
CineTi 20 (Н) 80 (В) 60 (С) 50 (С) 98 (В) 

SeniSvnebi: ИД _ niSnavs individualizms, ЗВ _ Zalauflebis zonas, УН _ gamravlebis
aucileblobas, МН _ mamakacoba/qalurobas, ДО _ grZelvadian orientacias, В _ maRal
dones, С _ saSualo dones, Н _ dabal dones.
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warmoTqmis wesebi (aq Sedis saubari mxolod
Temaze, saubris sicxade, dro, moculoba).

saqmian urTierTobebSi erT-erTi mTavari
elementia urTierTobis teqnika. es aris ur-
TierTobebSi sasurveli efeqtis misaRebad
gamoyenebul saSualebaTa erToblioba. es
saSualebebi iyofa verbalur (sityvier) da
araverbalur (arasityvier) saSualebebad. am
ukanasknelSi Sedis mimika, poza, toni, gamoxed-
va, intonacia. specialistebi Tvlian, rom
urTierTobebSi araverbaluri saSualebebi
ufro efeqturia, vidre verbaluri.

urTierTobis teqnika iyofa qcevis da
mosmenis teqnikad. komunikabelurobis kri-
teriumad iTvleba mosmenisa da SekiTxvebis
dasmis unari, radganac mosmenis procesSi
xdeba miRebuli informaciis aRqma da uku-
reaqcia masze. samwuxarod, mecnierulad dad-
genilia, rom Tanamo saubris wynarad da mi-
zanmimarTulad mosmena adamianTa mxolod
10%-s SeuZlia.

SekiTxvebis micema xelovnebaa. SekiTxve-
bis araTavisdroulad dasma iwvevs konfli-
qtebs da gaugebrobebs. amasTan, arc is iqneba
swori, rom Tavi avaridoT TanamosaubrisaTvis
SekiTxvebis micemas da sabolood ar gavrkvi-
oT misi Sexeduleba CvenTvis sasurvel sak-
iTxze.

mokled ganvixiloT ori qveynis _ aSS-
sa da iaponiis organizaciuli kulturebi
da SevadaroT isini erTmaneTs. winaswar
aRvniSnoT, rom orive qveyana biznesSi didi
warmatebebis mqonea da ekonomikis ganviTare-
bis maCvenebliT pirvel-meore adgilebs ikave-
ben msoflioSi.

amerikaSi biznesis ganviTarebis sawyis
etaps axasiaTebda uxeSobaSi gadasuli simka-
cre, nebismieri saSualebiT miznis miRweva.
am periodSi metad fasobda „Zlieri pirovne-
ba”.

80-ian wlebSi aSS-s msxvili korporacie-
bi gadavidnen strategiis formirebaze, rom-
lis Sesasruleblad maT yuradReba miaqcies
kompaniaSi adamianTa urTierTobebs da misi
TiToeuli wevri pirovnebad miiCnies. magal-
iTad, kompania „UBM” muSaobis principebia:
Ø adamianis pativiscema;
Ø myidvelis ufleba maRalxarisxovan

momsaxurebaze;
Ø saqmianobis mizani - maRali xarisxi;
Ø aqcionerebis winaSe valdebulebebis

Sesruleba;
Ø momwodeblisadmi patiosani urTier-

Tobebi.
aSS-s biznesis Tavisebureba aris aqti-

uri, saqmiani adamianis e.w. „fulis mkeTebe-
li” adamianis pativiscema. simdidris dagrove-
ba da am gziT Tavisuflebis mopoveba ameri-
kelTa ocnebaa. amerikaSi metad fasoben ada-
mianebi, romlebic aqtiurad ibrZvian Tavian-
Ti SemoqmedebiTi da organizaciuli unare-
bis realizaciisaTvis, Tavis Tavze iReben
did pasuxismgeblobebs, SeuZliaT TanamSrom-
loba, sxvisi azris da ideis pativiscema da
a.S.

iaponiaSi kompaniis kulturas safuZvlad
udevs iaponuri tradiciebi. es tradiciebi
ganapirobebs iaponelis qcevas iaponuri
sistema amerikulisagan gansxvavdeba ori
momentiT:

1. iaponiaSi adamianis daqiraveba xdeba
samudamod (sikvdilamde);.

2. gadawyvetilebis miReba xdeba koleq-
tiurad.

cnobili iaponuri brendebis faseulobe-
bi dalagebulia Semdegnairad [5, gv. 76]:

1. gunduri muSaoba.
2. mudmivi ganviTareba swavlebis meSve-

obiT.
3. xarisxi.
4. konfindecialoba.
iaponiaSi metad fasobs mizanmimarTuli

Sroma, ganuwyveteli srulyofisken da saqon-
lis maRali xarisxisken swrafva, orienta-
cia siaxleebze, moqniloba, Tavis SesaZle-
blobebis zRvarze muSaoba, diplomatiuroba,
mizandasaxuloba, firmis saqmeebisadmi erT-
guleba.

iaponelebi upiratesobas aZleven Sro-
mis koleqtiur organizacias. Sromis koleq-
tiuri xasiaTi iaponiaSi imaSi gamoixateba,
rom muSebi da maTi xelmZRvanelebi erTad
muSaoben, saerTo sasadiloSi erTad ikvebe-
bian, acviaT erTnairi tansacmeli (mxedvelo-
baSia samuSao tansacmeli).amasTan erTad,
iaponiaSic, ise rogorc aSS-Si gamoyenebaSia
ierarqiuli daqvemdebarebis mkafio sistema
da mkacri disciplina.

iaponiaSi mudmivad swavloben, ganurCev-
lad asakisa da sqesisa. iaponuri kompanieb-
is praqtikosi muSakebi biznes-skolebis aq-
tiuri mowafeebi arian.

swavloben sawarmoTa menejerebic. maT-
Tan metad fasobs praqtikuli gamocdileba.
amitom iaponeli menejerebi maTdami daqvem-
debarebuli kompaniebis yvela ubanze TiTo

menejmenti da marketingi
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kvira muSaoben muSis rolSi.
daskvna.iaponelebis da amerikis SeerTe-

buli Statebis sawarmoTa organizaciuli
kulturis SedarebiT vakeTebT Semajamebel
daskvnas, rom personalis qcevidan kargi
Sedegis misaRebad ar aris aucilebeli or-

ganizaciuli kultura iyos erTnairi. Sei-
Zleba is iyos sxvadasxvanairi, magram, auci-
leblad unda efuZnebodes im xalxis fa-
seulobebs da tradiciebs, romeli xalxis
warmomadgenlebic arian am sawarmoebSi
dasaqmebulni.
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S U M M A R Y

In the article-“Staff Behavior as a Part of a Company Organizational Culture “is discussed aboutthe organiza-
tional culture and staff behavior in relationships. There are lots of opinions of different scientists about it and staff
behavior and organizational culture is compared to each other in it. In the article it is characterized two methods of
organizational culture: Natural and Enforced. The Natural method is being formed by itself and it is easily accept-
able for co-workers, but enforced culture is unknown for staff.

To get good results from staff behavior it isn’t important to have the similar culture in all enterprises. To prove
this, there are some examples of Japan and USA enterprises in the article.
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